
 

 

 

 

The Global Fund Program to 

Fight AIDS, Tuberculosis and 

Malaria in Azerbaijan  

 
WWW.GFATM.AZ 

 

Rescue of mankind from  
AIDS and TB depends on each of us! 

Informational Bulletin  №23, 22 October, 2012 

 

The key working principle of the Global Fund to Fight AIDS,  
Tuberculosis and Malaria is that it supports treatment of HIV, Tuberculosis and  

Malaria and prevention of these diseases 

 
Meeting of the CCM with NGOs on international 

public health programs in Azerbaijan 
 

The event with the support of the UN 
HIV/AIDS United Program (UNAIDS) and the Global 
Fund to improve the efficiency of activities of NGOs 
engaged in public health in Azerbaijan and 
strengthen their cooperation was held by the Country 
Coordinating Mechanism on September 19, 2012. 
The event was attended by a number of 
organizations engaged in HIV and tuberculosis 
prevention dealing with implementation of the Harm 
Reduction Projects and employees of the HIV and 
tuberculosis projects’ implementation unit of the 

Global Fund. Discussions of the main requirements 
raised to NGOs with regard to CCM membership, 
changes made with regard to the 2nd phase of 9 
Round HIV project of the Global Fund, review of 
structural and financial issues of the project can be 
given as an example of the important issues of the 
subject matter of the event. Having made an 
introductory speech at the event, Vice Chair of the 
CCM Soltan Mammadov informed the participants of 
the structural changes in the Fund as a result of the 
reforms carried out in the Global Fund with last year. 
He mentioned that, the Global Fund replaces round 
system with a new approach. It means that after the 
budget allocated by the state, current requirements 
and required gaps are properly described, it will be 
possible to apply to the Global Fund with project 
proposals. In case if additional funds are required to 

continue successful implementation of projects, an 
opportunity to additionally apply with the project 
proposal to the Global Fund will be established by 
providing justified reasons are described. Moreover, 
S.Mammadov noted that a special emphasis is put on 
strengthening of capabilities to act by NGOs on 
behalf of the sector they represent and not 
separately, and building of successful cooperation, 
which is one of the main requirements of the Global 
Fund. Then, UNAIDS National Programme Officer 
Jamila Jarrahova having delivered a speech, reported 
that 10 key targets were selected at high level 
meetings held in 2011 to prevent HIV spread and two 
main targets as strengthening of prevention among 
IDU and full ensurance of existance of ARV 
treatment, which is considered to be priority for the 
Central Europe and Eastern Asia countries were 
determined. She emphasized the importance of the 
role NGOs played in maintaining and development of 
such activities at high level. The state and 
international organizations, NGO Support Board will 
support all these efforts and will assist in ensuring 
sustainability of all the work towards establishing of 
the cooperation. Then, having taken a floor at the 
event, director of HIV, tuberculosis and malaria 
programs’ project implementation unit Javid Abdul-
Gadirov said that HIV program I phase is about to be 
completed. Its term  has been extended for 3 months 
and the program will continue until the end of 
December. Since the OSI-AF, which is subrecipient 
of the HIV project, stops its grant activity at the end of 
this month, the Principal Recipient will during this 
period enter into direct agreements with NGOs 
implementing the harm reduction projects. The 
results of the works of all NGOs participating in the 
projects at the 1st phase as well as within 3-month 
extension period will be taken into consideration in 
order to cooperate with them at the 2nd phase. 
Three presentations prepared by PIU to bring clarity 
to all the aspects were delivered to participants 
during the event. The general information about  
Round 9 HIV project’s second phase, sub-recipients’ 
selection criteria, obligations of managers and 



outreach workers, and financial issues in the harm 
reduction projects were reflected in the speeches. 
All questions, the participants were interested in, 
were addressed, detailed discussions were held and 
proposals were made at the end of the event after all 
the speeched were listened to.  
 

Seminar for procurement officers of sub-
recipients 

 
The training on procedures on procurement was 
delivered through the presentation by HIV Program 
procurement specialists on September 21, 2012. The 
training was attended by subrecipients’ program 
coordinators, finance and procurement officers. The 
main purpose of the training was to comply with the 
projects’ procurement procedures under the Global 
Fund’s requirements and improve quality of skills of 
the specialists engaged in such a field. Having 
delivered a report, PIU procurement specialist Emil 

Mammadov made a presentation on the scope of 
procurement procedures, explanation of required 
documentation, procedures and methods, proper 
implementation of the request for proposal, quotation 
and open tender features. Under the signed Grant 
Agreement, all the activities and operations within the 
framework of the projects shall be carried out in line 
with legislation of the state and under requirements of 
the Global Fund. Training participants were informed 
how it is important to get closely familiar and comply 
with laws, regulations and procedures to remove 
problems, gaps and delays arising during 
procurement process in the future. 
Please note that next procurement training for project 
subrecipients is planned to be additionally held in 
December after the HIV project second phase is 
approved.  

 
Holding of trainings for medical staff of the AIDS 

Program Regional specialists 
 

Two-day training for medical staff within the 
framework of the Global Fund HIV Program on 
“Training of NAP Regional Units' staff in managerial, 
clinical and laboratory aspects of HIV/AIDS” for the 
staff of the regional divisions of the National AIDS 
program with regard  to Anti-retroviral therapy (ART) 
and HIV infection voluntary counselling and testing in 
the regions were held on September 10-11, 2012 by 
Republic AIDS Center in Irshad Hotel in Baku. 

Information about HIV/AIDS, epidemiological situation 
on HIV infection in the world and in Azerbaijan, the 
policy and actitivies to fight with HIV infection, 
organization of universal provision of HIV prevention, 
treatment, care and support, rules and procedures of 
voluntary counseling and testing (VCT) were 
explained during the event. 

The lectures were delivered to the participants in the 
form of presentations. All the attendees expressed 
their attitude to the training through filling in of the 
questionarry at the beginning and training evalution 
form at the end of the training. Please be informed 
that presently antiretroviral-therapy divisions operate 
in 6 regions - Ganja, Shirvan, Guba, Sheki, Lenkaran 
and Nakhchivan, number of VCT points reached 28. 
50 VCT points are planned to launched by 2015. 

 
Meeting of OIG representatives with Development 

Partners 
 
On October 1, 2012 there was held CCM 

meeting with participation of OIG representatives and 
development partners. OIG Team Leader David 
Addison gave detailed information concerning the aim 
of their visit to Azerbaijan, scope and objectives of 
diagnostic review, difference between audit and 
diagnostic review, timing and other matters relating to 
the diagnostic review. According to him, the objective 
of this review is to discover key risks for the Global 
Fund programs and make recommendations for risk 
mitigation. It will cover the operations of the Principal 
Recipients (PRs), Sub-recipients (SRs), implementing 
partners and their interactions with the Country 
Coordinating Mechanism (CCM) and the Local Fund 
Agent (LFA). OIG Team in the country consists of 

team leader, Public Health, PSM and Financial 
management experts. Public health expert Mamuka 



Djibuti suggested talking about financial sustainability 
plans for all three programs and what kind of next 
steps would be carried out beyond GF programs in 
future. Mr.Djibuti mentioned that it is mostly a process 
evaluation; it is not outcome and impact evaluation. 
UNAIDS country officer Jamila Jarrahova asked 
about methodology or guidelines of this diagnostic 
review. Jamila Jarrahova gave information about 
priorities of UNAIDS which coordinates all UN efforts 
in HIV field. She also informed meeting participants 
about the situation on social protection and social 
work. She stressed that there was not a network of 
people working in social area. WHO Technical officer 
Elkhan Gasimov informed meeting participants on 
financial sustainability issues of Malaria. He stressed 
that there was a national strategy on elimination of 
Malaria (2008-2013) and WHO had good 
collaboration with the Global Fund. According to him, 
there would not any problem concerning financial 
sustainability in future because about 70-90% of 
malaria program was funded by the government in 
Azerbaijan. CCM vice chair Soltan Mammadov talked 
about weak points of NGOs engaged in HIV/AIDS 
and TB in Azerbaijan. During the meeting participants 
discussed important issues on TB program and gaps 
in funding of second-line drugs, as well as diagnostic 
issues of TB program, budget concerning capacity 
building trainings for local NGOs.We would like to 
inform you that, together with GF PIU 
representatives, OIG Team visited different regions of 
Azerbaijan in order to review work of HIV Regional 
Labs, VCT points, TB Dispensaries, Regional HEC, 
and NGOs implementing harm reduction projects. At 
the end of their mission, meetings with Directors of 
the National Disease Programs for HIV, TB and 
Malaria of the Ministry of Health, program officials 
and desk reviews at the offices of the PR, national 
program implementers and selected program 
implementing and oversight organizations will take 
place. As a result of the mission, they will develop 
recommendations for PRs, SRs, as well as for 
development partners. 

 
NGO implementing the harm reduction projects 

within the framework of the Global Fund HIV 
project became the winner of the international 

grant competition/contest 
 
Three-day event initiated and organized by 
International HIV/AIDS Alliance of Ukraine, Eastern 
Europe and Central Asia Regional Support Center 
and “Gender and Development” Education Public 
Union, was held on October 9-11, 2012 in Baku at 
“Old Gates” Hotel. The main purpose of conducting 
the event was an evaluation of results of performance 
of the project “More efficient strengthening of 
implementation of the HIV prevention strategies 
among the most-at-risk population groups (IDU, SW, 
MSM) in Azerbaijan” for 2012-2014 by “Gender and 
Development” Education PU. The information was 
provided about results, main purpose and objectives 
of the project implemented from January 2012, 

results of the survey carried out among risk groups 
were enlightened and detailed discussions were held 
among the event participants. Please note that this 
project is implemented in Azerbaijan, Ukraine, 
Georgia, Russia, Moldova, Belarus within the 
framework of the project of the European Union 
“Enhancement of the HIV/AIDS prevention strategies 
among most-at-risk groups of population in the 
eastern countries”. In Azerbaijan this activity is 
carried out by “Gender and Development” Education 

PU. The main purpose of the project is to 
gather/coordinate the activity of communities 
sensitive to HIV infection under national and 
international experiences and summarize the 
required package of services and produce them 
separatey for sensitive groups, and then use such a 
package of services as a tool to increase 
sustainability of coordination among the government 
and civil society organizations for the purpose of 
strengthening of national capacities/capabilities 
against the epidemics. Moreover, psyco-social 
services and provision of psychological care and 
support will be added to the package of services for 
prevention, treatment and care activities. The project 
will continue until 2014. The press-conference 
organized at the third day of the event, were attended 
by NGOs engaged in HIV/AIDS control activities, PIU 
staff  members of HIV Program, UNAIDS and mass 
media representatives. The participants of the press-
conference got closely familiarized with the course of 
the project. 
 
Results of the Knowledge, Attitude and Practice 
(KAP) survey conducted within the framework of 

Malaria project were disclosed 
 

Under the Grant Agreement No. AZE-704-G04-M 
entered into between Azerbaijan Republic and the 
Global Fund, with financial support of this project 
carried out since 2008, the KAP presentation has 
been held by “Public Union Social Values Advocacy 
Center” in May-August 2012 in 6 main malariogen 
region of the Republic. These regions were chosen 
for the survey in light of their possession of high 
sensitivity to malaria. The reason to hold the survey 



was to study and evaluate the target on the project 
“Undertaking a new effort towards the sustainable 
malaria control and prevention” carried out in 
Azerbaijan and supported by the Global Fund - 
studying and evaluation of the knowledge of the 
population about disease of malaria and their attitude 
to malaria as well as of primary level of practical 
skills. Along with this, the findings based on the 
proven evidences, will play a critical role in 
determination of direction of the strategy on 
communication and will create an opportunity to study 
attitude of the population to malaria control activities, 
practical skills and aspects, which affect the decrease 
of malaria infection potential.  

The following results were obtained at the end of the 
survey: 

 Findings of the survey once again prove that 
awareness of the population about malaria 
disease is high. As such, 76.8% of 
respondents participating in the survey know 
that malaria is infecting disease and its 
treatment is possible. 

 55.4% of respondents know that malaria is 
infected to the people through anopheles 
mosquito, however 40.3% of the participants 
thinks that all mosquiots are infectors of the 
disease. 

 51.5% of the total population do the job at 
farms and work at fields at malaria season. 
Danger of infection to malaria in such 
category of people is higher and therefore 
such group of the population shall be treated 
with special care. It is evident that sanitary 
education among them relating to fighting 

malaria transmitters before the start of the 
field work shall be made, relevant knowledge 
shall be provided and bed curtains shall be 
distributed. 

 About 60% of the survey participants put 
malaria control on the shoulders of the state 
agencies and local executive authorities, while 
27.4% think this to be duty of the medical 
staff. Little portion of the population (7,1%) 
believes that such activity shall be carried out 
directtly by community. Such approach is 
unacceptable and will be taken into 
consideration within the framework of the 
project or in planning of the fighting activities 
carried out by the public health institutions. 

 The main reason, which prevent fighting with 
mosquitos at the field was reported by 22.5% 
as not knowing how to do this. Therefore 
wider information with regard to transmitters 
and their role in spread of malaria disease 
shall be provided during educational activities 
carried out among population and in 
communities. 

 With regards to what particular education 
method is most frequently used to organize 
educational work among the population it was 
identified that it is more expedient to use TV 
programs for this purpose, along with this, 
other methods shall also be used and the role 
of medical staff in this field shall be 
strengthened. 

 

The survey conducted is of great significance for 
ensuring sustainability of the malaria project.
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