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The key working principle of the Global Fund to Fight AIDS,  

Tuberculosis and Malaria is that it supports treatment of HIV, Tuberculosis and  
Malaria and prevention of these diseases 

 
 

The Baku visit of international experts for 
assessment/evaluation of the harm reduction 

projects 
 
The international experts Mr. Jacob Haber and Ms. 
Tanya Brombacher within the framework of the 
Global Fund 9th Round HIV project paid a visit to 
Azerbaijan from July 1 to July 5 to assess/evaluate 
the harm reduction programs in Azerbaijan. The main 
purpose of the visit was to assess/evaluate the 
quality of the harm reduction projects conducted 
among sensitive groups and give recommendations 
on harm reduction principles and on strengthening 
and improvement of HIV prevention services for 
sensitive groups. A number of meetings were held for 
this purpose with state agencies and civil society 

representatives engaged in HIV area. As a result of 
the meetings, strengths and weaknesses of the harm 
reduction services were identified, proposals and 
recommendations on development of cooperation of 
NGOs engaged in harm reduction area, access to 
target group representatives, quality of services 
provided, assessment/evaluation of potential 
capabilities of organizations was given/made. 
Furthermore, the analyzed and summarized harm 

reduction data by the experts, priorities in these fields 
have been discussed during the meetings. 

The presentation on recommendations 
developed by the experts was delivered at the 
meeting held on June 5, 2012 in PIU office attended 
by NGOs representatives. The main attention/focus 
was drawn to harm reduction, institutional building 
and improvement of services. All the 
recommendations were discussed and opinion 
exchange was finally held among the participants. 

The results of the work carried out and 
recommendations given by the international experts 
will be reflected in the relevant report. 
 

Activity of ART centers in regions 
 
To ensure access of HIV infected people in regions of 
the republic to treatment, care and support, under the 
decree of the Ministry of Public Health of Azerbaijan 
Republic No.40 dated 18.03.2011, ART centers 
operate in regions within the framework of the Global 
Fund HIV Program. Presently, in Ganja, Guba, 
Lenkaran, Sheki and Shirvan regions under division 
of infectious diseases of the Central Regional 
Hospitals, ART centers operate under the control of 
the Republican Anti-AIDS center. Effective from July 
1, 2012 another ART Center started its activity in the 
Nakhchivan Anti-AIDS and prevention center. 
Medical personnel for regional ART centers have 
been accordingly trained; the relevant individual 
medical (outpatient HIV-infected people cards) and 
reporting documents with regard to centers’ activity 
have been developed/produced. Along with 
antiretroviral therapy, prevention of HIV infections 
and treatment of opportunistic infections to HIV-
infected people are carried out in ART centers. High 
quality inpatient and outpatient services are provided 
in well-equipped diagnostic centers. Along with 
treatment of patients in regional ART centers, 
educational activity with regard to HIV among the 
population is carried out as well. Presently (180) 



persons living with HIV (35 of them are from regions) 
are involved for antiretroviral treatment in total.  
 

Activity of psychological aid and counselling 
offices in penitentiaries 

 
It is more than one year the psychological aid 

and information service on HIV/AIDS and harm 
reduction operates in penitentiaries. To provide 
convicts with information on harm reduction projects 
and render them counselling services, anonymous 
psychological aid and counselling office operates in 
the penitentiaries No. 1, 4, 6, 16. In general, this work 
is conducted by “Youth for the sake of development” 
Public Union together with employees of the medical 
departments of penitentiaries. Several experienced 
psychologists of the organization regularly inform 
convicts individually and as a group about HIV/AIDS, 
its prevalence, high risk of infection during injection 
use of drug substances and therefore harm reduction 
activities. Psychological problems 
experienced/encountered/faced at the penitentiary by 
HIV vehicle, convicts, who were users of drug 
substances and at the same time by other convicts 
are indetified and counselling services are provided. 
According to psychologist Asaf Karimov, presence of 
certain stereotyped rules, psychological tensions, 
inner agitation, psychosomatic disorders, tendency to 
suicide, abstinensia syndrome, cognitive 
deterioration, emotional instability, verbal aggression 
etc. are observed among convicts. While 
psychological service is organized, provision 
(ensuring) of confidentiality is of a great importance 
for convicts. Having seen their expectations met led 
to an increase of number of applications to the office. 
Provision (ensuring) of confidentiality and absence in 
the counselling office of any critics and 
assessment/evaluation of experiences the convicts 
encounter made it possible to gain the convicts’ 
confidence. 

Volunteers among the convicts on the case-
by-case principles are attracted to give the convicts 
detailed and deep information about HIV/AIDS, 
encourage them to undergo voluntary examination, 
on preparation to implementation of the harm 
reduction projects among the convicts, on 
organization of psychological aid to the convicts and 
to IDU AND HIV vehicles in particular.  

The most of the convicted drug users have a 
tendency to re-use drug substances after their 
discharge. The most of applicants confess that they 
do not want, but can’t copy with themselves. 
Therefore, to continue work with convicts when they 
leave the penitentiaries, the need to strengthen 
relationships with other NGOs and organizations 
providing such service and create a single database 
is considered important.  

Although psychological aid office in 
penitentiaries is newly opened, about 500 
applications were made to the office to date and 
psycho-counselling work was carried out.  

 

The monitoring visit to regions on Malaria project 
 

To assess/evaluate the malaria-related 
situation in the regions, the Malaria project 
coordinator Dr. Kh.Hajiyev paid a monitoring visit to 
Hajigabul, Shirvan, Masalli, Lenkaran and Astara 
regions on July 3-7, 2012. 

The purpose of the visit was to study/explore 
quality and expediency of anti-Malaria activities 
together with employees of hygienic and 
epidemiological centers of said regions as well as 
study the problems in this field and explore the 
solution ways of said problems.  

The hygienic and epidemiological centers of 
said regions were reviewed during the visit and 
availability and effectiveness of use of equipment 

provided within the framework of the project was 
studied. All the equipment were registered/recorded 
and they are presently being used as 
needed/required. As a result of purposeful activities 
carried out last years on malaria project, the level of 
disease and number of active malaria focuses in such 
important regions with main malaria potential, have 
been dramatically/drastically decreased. As such, no 
malaria diseases were recorded at all during last 3 
years in each of Hajigabul, Shirvan, Masalli and 
Astara. In Lenkaran region last time this disease was 
recorded 12 months ago. No active malaria focuses 
were recorded in any of these regions. All malaria 
prevention activities in these regions are carried out 
at high quality and in timely fashion, the disease 
transmission risk is eliminated. The observation and 
surveillance/control activities over malaria focuses 
with regard to current malaria prevention plans are 
carried out regularly. Entomological examination of 
focuses and pasportization (certification, conditioning) 
of the water (drain) tanks have been ensured. The 
educational activities among the population on 



malaria control are carried out by experts in 
scheduled manner and at high quality. The opinion 
exchange with employees of the hygienic and 
epidemiological centers of the regions where the visit 
was paid to, was conducted during the monitoring 
and necessary recommendations were given to them. 
Findings and current problems will be discussed at 
malaria workgroup meetings and will be 
communicated to the management of the Republican 
Hygiene and Epidemiology Center. 

 
The proposal on HIV project second phase was 

submitted by CCM to the Global Fund 
 
On April 4, 2012, the Country Coordinating 

Mechanism (CCM) received an invitation letter to 
continue the Global Fund 9th Round HIV project 
second phase.  
During the 25th meeting of the Global Fund AIDS, 
tuberculosis and malaria control Board held in Ghana 
all projects renewal/extension application and 
approval process has been reviewed and relevant 
changes to the rules/regulations were made. 

According to new rules, being the high middle 
income level and high HIV/AIDS load country, 
Azerbaijani has been considered 
relevant/suitable/reasonable to apply for 
implementation of the Global Fund 9th Round HIV 
project. One of the main requirements of the Global 
Fund for HIV project second phase is to refer 100% 
project activities to special population groups and at 
least 60% share of the country in the National 
Program funding. Moreover it was told that “six” 
requirements for consistency with CCM including 
such important issues as membership to CCM, 
project supervision, management of cases of the 
conflict of interests etc. will be subject to 
reassessment/reevaluation in the renewal/extension 
process.  

The list of documents important for 
renewal/extension application including relevant 

forms and samples has been submitted to CCM in 
the invitation letter. The application deadline is 
appointed to be June 15, 2012. The meeting with all 
stakeholders including representatives of the 
government and non-government organizations, 
people living with HIV, HIV-sensitive population 
groups during development/preparation of the project 
proposal. In general, HIV project first phase was 
assessed/evaluated from the programmatic and 
financial standpoint. Having used the 
assessment/evaluation outcomes/results and having 
considered the Global Fund requirements, all the 
necessary documents for application for the 9th 
Round HIV Project second phase have been 
prepared by the experts of the Project 
Implementation Unit of the Ministry of the Health of 
Azerbaijan Republic and employees of the CCM 
Secretariat and have been submitted to the Global 
Fund. 

 
Visit to Baku of the representatives of the Global 

Fund Office of Inspector General (OIG) 
 
Representatives of the Global Fund Office of 

Inspector General will pay a visit to Azerbaijan to 
check/inspect the Global Fund grants applied in 
Azerbaijan. Activities of the HIV, tuberculosis and 
malaria grants’ Principal Recipients, Sub-Recipients 
and other partners participating in the project, 
Country Coordinating Mechanism, Local Fund Agent 
and mutual relations with the Global Fund Secretariat 
will be reviewed during the inspection. For this 
purpose, the Project Implementation Unit staff 
organized meeting with sub-recipients and provided 
them with detailed information. The scope and 
purpose of work to be done, summary of diagnostic 
inspections, special time schedule of preparatory 
phase, site works, debriefings and other related 
issues were explained to them during the meetings. 
The visit is expected to take place in August. 
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